2.1.3 Recommendations

1.
Start construction of cathode strip chambers at the Fermilab MP9 site as soon as possible. Most of the float in the chamber construction time has been consumed by the delay for electronics design. While it is good to have the chamber electronics completely integrated with the chamber mechanical design, it is also important to start the Fermilab chamber construction so that production methods can be determined and the FAST sites commissioned. Means for the storage of chambers at Fermilab should be developed by July 2000 so that a buffer can be established in case the FAST sites are not able to receive chambers.

2.
Directly monitor the chamber production sites at the Chinese and Russian sites. It is critical that the U.S. Muon Project Manager start this direct monitoring immediately. A set of milestones should be worked out with the Chinese and Russian groups to aid in the monitoring.

3
Purchase specific items needed for the construction of ME 4/1 as soon as possible‑a cost of order $100 K. The performance of the PNPI group should be monitored closely in order to be prepared to construct ME 4/1 in 2003 if the actual funds permit (about $1,500 K).

4
Staff the UCLA FAST site as quickly as possible with UCLA personnel. This site is needed to install the final chamber electronics and commission chambers and will carry roughly one‑half of the U. S. requirement.

